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CHAIRPERSON’S ADDRESS 

On behalf of the Management Committee of Drumcondra Education Centre I am delighted to welcome you to our AGM.

The Centre celebrated its 30th Anniversary last June. It was a time of reflecting on and celebrating the remarkable contribution made by Drumcondra to the professional development of the teaching profession over the past 30 years.  It was also a time to look forward to the challenges of a very changing future.

Our new Director, Eileen O’Connor, took over in September. Eileen brings to the Centre a wealth of experience from the world of education as well as an energetic dynamism. She is a motivating force and has achieved an enormous amount in the short time she has been with us. During the past few months she has been directing her energies towards working on the continuous professional development of various education groups as well as building on the strengths of the Centre.  She is continuing to promote the vision and the dream of her predecessors, empowering the school community and enhance learning. Eileen is a generous, warm-hearted person with an enthusiastic personality, we welcome her and wish her every success and happiness in her new role.

The changing role of Education Centres is becoming more apparent in the past few months. It is evident that in the current rationalisation of professional development provision by the DES the onus on Centres will be to work in partnership and close collaboration with other professional development agencies and initiatives in the delivery of professional development at local level. Signals from the DES also suggest that Centres will have a much broader pivotal role in all areas of professional development and will be drawn on by many different education bodies both for financial and professional support. It is significant that Drumcondra is already actively working with other agencies and that our plans for 2004 include further developments in this area.  

School communities including Boards of Management, School Leaders and teachers need to commit themselves to continuous professional learning as they respond to the ever-changing world of their students. This centre is ever mindful of the need to support the continuous and professional development of whole-school communities to enable them to achieve their potential. The range of courses on offer at the Centre attempts to respond to the needs of the different school partners in covering curricular, pedagogic, management and personal issues.

As Chairperson it would be remiss of me if I did not take this opportunity to acknowledge the contribution made to the work of the Centre by two extraordinary men – Pat Diggins, our former Director, who retired last August and Danny O’Conaill who is now retiring. Pat Diggins was Director of the Centre for 25 years.  He was an inspirational leader, a visionary and was the driving force in the development of the Centre to what it is today.  This he achieved with a huge amount of work and very limited resources.

The man who had the unenviable task of being the Treasurer for the last 30 years was Danny O’Conaill.  This was no easy task as it would be fair to say that funding for the activities of the Centre has always been in short supply even with the advent of the Celtic Tiger.  His job in this area was very difficult which is acknowledged by all.  However, it would be to sell him short if one only referred to his work as Treasurer as he made a very positive contribution to the work of the Centre.  He has a great sense of humour and has a deep commitment to both Education and the Irish language.

In closing I would like to thank all the members of the Management Committee for all the help and support they have given to me over the last year.  For any committee to function well there has to be team work and I was fortunate in having a great team.  Finally I would like to acknowledge the great work done by Dee, Gráinne, Jocelyn, Bridget, Jennifer, Valerie, Angela and Deirdre. Their teamwork is admirable and their commitment to the Centre is to be commended.  The warm, welcoming and friendly atmosphere they create makes our Centre a wonderful place in which to work and visit.  Thank you.

Ann O’Reilly

Chairperson
8 March 2004

Director’s Report

1. Introduction

I feel privileged to stand before you this evening to report on the work of Drumcondra Education Centre for the year 2003. Considering that I took up the position of Director in September of that year, I wondered if I might get away with giving ‘a third’ of an annual report!. At the outset, I wish to acknowledge the friendship and professional support of my esteemed colleague, Mr. Pat Diggins, who retired on August 31st, and who gave many years of dedicated and inspirational service to the Centre and its education community. I also want to record my deep appreciation to the Centre’s Education Community: The Management Committee, Staff, my colleagues in ATECI, the ICDU, and the schools in our region for their warm welcome and their support and patience over the past six months as I endeavour to ‘learn the ropes’!

The year 2003 was one of change, reflection, celebration, growth and looking to the future for Drumcondra Education Centre. The internal and external forces of change afforded the Centre Management Committee and staff the opportunity to reflect, in a spirit of appreciation and celebration, at what was accomplished in the previous 30 years and also to look to the future with a sense of expectation and of readiness to move forward and continue to work in the pursuit of excellence and in the spirit of our mission statement: ‘To empower the school community, to enhance learning in and for a changing  world’. 
2. Centre Management

2.1 Management  Committee 

I am indebted to members of Management Committee for their energy, vision and commitment to the success of the Centre’s mission, in particular our Chairperson, Ann O’Reilly, whose encouragement and support has been invaluable to me since September. The past year has seen a number of changes to the membership of Committee, with the retirement of Sean Griffin and Ger Curtin and the co-option of new members: Mary Norris, Joe Whoriskey (Post-Primary Panel) and Denis Mc Carthy, Valerie Coveney (Primary Panel). I’d like to take this opportunity to publicly thank Sean and Ger for their years of commitment and service to Drumcondra and also to welcome the new committee members of 2003, Denis, Valerie, Mary  & Joe and to wish them success and fulfilment during their time with us. 

In the light of the changes in Committee and with a view to bringing coherence, cohesion and a renewed shared vision to our work, the Director and Management Committee participated in a very enjoyable and fruitful Centre Review and Planning Day in November, facilitated by Mary O‘Rafferty, IPA. This event was seen as a first step in the development of a ‘Strategic Plan’ for the Centre and, in collaboration with Centre staff, we look forward in 2004 to developing and implementing some of the ideas that emerged from the review and to further progressing the plan. 

Committee members are ever generous with their time as is evidenced by the number of meetings during 2003, and also the extra time commitment by those involved in the two sub-committees formed in the Autumn, The Finance and Legal sub-committee and The Centre Development and ICT sub-committee. These have been particularly helpful to me as a new Director in coming to grips with the management of Centre finances and particularly in overseeing the tendering process for the upgrading of our computer room. I am indebted to them for their wisdom, support and generosity of time outside normal committee meeting times.  

There is one committee member about whom I wish to speak very specially, that is our treasurer of thirty years, Donaill (Danny to us) O’Conaill, who has served Drumcondra since the beginning and who, much to our regret, has announced that he is retiring from Committee this year. He was here before any of us and since September, I have looked forward to his regular visits to the Centre whether to sign cheques or to discuss some aspect of professional development, particularly the Cáilliocht programme and more recently the Centre’s programme for the Primary School Boards of Management. Some of you have known and worked with Danny for much longer than me but since September what has been all too clear to me is his generosity of time and his continuing commitment to teacher professional development.  He has made an incalculable contribution to the Centre over the years and he will be greatly missed. Danny is a ‘gentle giant’, kind, warm, generous, with a great sense of humour, he is solid, dependable, committed and strong in adversity. His life-long commitment to education and his love of the Irish language are legendary in these parts. I regret him going but I am delighted to have had the privilege of his wisdom and support over these past few months. On behalf of you all here may I say Go Raibh Mile Maith Agat, a Dhonaill, and although you are no longer on Committee, I look forward to your continued participation with the Centre for many years to come, both through your work with Foras na Gaeilge and the Cailliocht programme. 

2.2 Centre Staff

At this juncture I think it is appropriate to pay special tribute to the administrative staff of the Centre, to Dee, Jocelyn, Grainne, Angela, Brigid, Valerie and Jennifer, who, working as a team and in collaboration with Management, ensure that our mission and vision are alive to all who come through our doors. The support of Dee, our administrator, her expertise and her kind and calm manner have been hugely important to me since I joined Drumcondra and I want to thank her especially for helping to make my initial months as Director so fruitful and enjoyable. The positive, collaborative, ‘can do’ and caring culture, of which we are very proud, is special to this Education Centre and this is due in no small way to the work of all the staff and I mention in particular here, our front of house team, Bridget and Angela, who look after us all in such a caring way. We are indebted to all the staff for their support, flexibility, commitment and especially their belief that Drumcondra can and does make a difference to the lives of the education community we serve. These attributes are demonstrated in the number of new marketing and communication initiatives in the past year. Due to staff co-operation/flexibility:

· the Centre weekly and yearly opening times have been extended
· our new brochure, designed and produced in the Autumn by Centre staff and issued to schools and other education bodies has been a huge success in attracting new business (at least twelve new organisations are now using our excellent facilities for seminars and staff development) 

· the Centre website is currently been upgraded and in the past few months two staff members have attended training in website management. 

These initiatives, together with the intention to actively work to build closer links with the school communities - teachers, managers and parents- in our catchment area, are part of an overall Communication Strategy which we hope to pursue and develop in 2004. As a further part of this strategy, Spring 2004 year will also hopefully see the publication of our first Centre Newsletter. The function of this publication will be to increase awareness of the work of the Centre among teachers and others and to provide updates on the national programmes / initiatives that we service. 

It is important that I also speak of our finance team, Jennifer Norton and Michael Lyng, who do an excellent job overseeing the Centre’s finances. I wish to complement them in particular for their inordinate patience over the past few months as they helped me navigate unchartered waters of complex financial issues. Thank you both most sincerely. 

2. Professional Development

Working in an educational context of ongoing change, the Centre is ever mindful of the need to initiate, support and progress the continuing personal and professional development of the teachers in the region and to increase capacity at all levels of the school community by in-house initiatives and by working in partnership with national programmes and initiatives. The concept of lifelong learning, the need for work/life balance, the emerging issue of developing ‘teacher leaders’ in schools, the importance of whole-school development and whole-school improvement are among the significant educational issues which shape the thinking, planning and delivery of current Centre services to its education community. Furthermore, changing school contexts, ongoing curricular initiatives and the subsequent  implications for teacher professional development demand that we at Drumcondra Education Centre remain proactive in our response to the needs and challenges currently facing our local schools. 
3 National Programmes

SDPI (Primary)

Drumcondra is delighted to continue to administer this national programme, launched originally in 1999. We are indebted to the professionalism of the National Co-ordinator, Eileen Flynn, her team of RDO’s Sean Balfe, Tom Feeley, Catherine Hennessy and the twenty-four seconded teachers who provide a much needed service to all 3,284 primary schools throughout the country. 

The principal objective of SDPS is to support whole-school collaborative planning.  Schools are encouraged to engage in the planning process for the direct benefit of their own pupils. SDPS has put a particular emphasis on using the development planning approach towards improving the quality of teaching and learning in classrooms, planning for curriculum implementation, as well as assisting schools to appreciate the changing educational context in which they work e.g. Board of Management responsibility; demands arising from legislation and partnership with parents and community. This work is essential in developing a culture for ‘whole-school self-improvement’ in all schools. To that end, the Centre envisages working in collaboration with SDPI personnel in 2004 with a view to organising a range of programmes for the local school community, Boards of Management, Teachers/School Leaders and Parents. 

I also wish to record the Centre’s concern at the delay in recruitment of replacement personnel to the service. Considering the centrality of school self-evaluation and planning issues to the overall agenda of school improvement and accountability, it is essential that schools are not left without this national service. Therefore, it is imperative that staff who leave the programme (usually to promotion elsewhere in the education system) are replaced immediately to ensure continuity of service to schools and to sustain the momentum of continuing improvement in all our schools.  This is an issue we are continuing to pursue with our colleagues in ICDU. Finally, I wish to thank  Linda Gorman, the programme administrator for her calming presence, her professionalism and her commitment to ensuring the smooth and seamless administration of this complex programme. 
RSE

It is increasingly apparent that teachers in schools need continued support and training in the delivery of this aspect of SPHE. The Centre’s service to schools nationwide continued to grow in 2003. There has been a noticeable increase in the number of schools that have made contact with the office to request advice, information, resource materials and contact details of facilitators. We are indebted to the efficiency of Grainne Haughney for ensuring an ongoing smooth professional service to schools. Our thanks also to Frances Shearer, the National Co-ordinator,  who works closely with the SPHE service and the North Eastern Heath Board in providing training days for school staffs and in promoting a positive response across the education providers to the overall need for increased support and training for teachers in RSE. At primary level, links continue to be developed between the RSE Support Service and the SPHE Cuidtheoir team.  

ICT

The Centre has had an interesting and progressive year with regard to ICT. The DES grant, in the Autumn, to refurbish the computer training room helped us focus on the goals and objectives of Drumcondra’s ICT in-service education. It is envisaged that programmes which previously had to be held off-site can now be accommodated in our newly equipped training facility. This is due to a combination of the up-to-date new equipment and a flexibility with regard to the timing of courses. It is of significant benefit to the Centre both in terms of its perception as a resource / training centre and also in terms of revenue. I am deeply grateful to David Kearney, our ICT Advisor who, working with the ICT subcommittee, oversaw the planning, procurement and installation of the new equipment. David, in his capacity as ICT Advisor and also as current president of The Computer Society of Ireland, has done a lot of work in promoting Drumcondra and in highlighting our ICT facilities for teachers. I also wish to complement the efficiency and professionalism of Valerie Norris who so ably administers the ICT initiative for the Centre.  

 On a broader note, the Centre is indebted to the ICT subcommittee (ATECI), NCTE and ICDU for their work during the year in progressing and resolving many of the issues of concern in relation to the ICT Advisors’ role and the in-service programmes to schools. However, there is concern that the ICT Advisors’ recently drafted workplan, while welcomed in principle, is unrealistic in terms of workload. In the case of this Centre, working in the context of providing a service to 300 schools, (of which 100 are designated disadvantage), it is felt that there is a disparity between the workplan  submission (vision) and the reality of what can realistically be delivered by one person on the ground. There are also reservations among Management Committee members about the amount of time and energy required to plan, write up, read and approve this very detailed document. Finally, there is the important question as to how, what are now perceived by us to be unrealistic targets for the coming year will be evaluated and more importantly how the inability to meet them both in terms of personnel and time will be assessed and perceived by NCTE and ICDU. 

PCSP

As outlined in Appendix 1 a total of 361 PCSP seminars took place in Drumcondra for the year 2003. From September 2002 to June 2003, 341 seminars were in the curricular areas Science, Gaeilge, and SPHE. From January to June 2003, the percentage of seminars for PCSP through Drumcondra Education Centre fell by 17.4%. This was due primarily to the re-activation of post-primary in-service which impacted on room availability in the Centre and also the unsuitability of the seating accommodation in one of the rooms (Maple) for regular in-service. 

While it was announced by the Minister in early June that seminar delivery would be suspended for 2003-2004, the Centre facilitated the delivery of 20 seminars in November / December for Whole School Learning Support – schools of 16+ teachers. Due to a change in the accommodation in the Maple room, we were delighted to be able to facilitate 17 of those seminars in the Centre.

The cuiditheoir service to schools continued in January to June 2003 with support for English, Maths, Visual Art and Gaeilge.  This invaluable service was expanded in September to include SPHE, Science and Learning Support.  A total of 242 Units (1 Unit = 2.5 hours Contact time) of cuiditheoir time was used to support schools in the Drumcondra Education Centre catchment area.  

The Centre continues to develop a positive collaborative working relationship with the PCSP/Cuiditheoir Support Service and we are grateful to Áine Lawlor and her team for their excellent support to local schools. In Spring 2004, we plan to offer a programme for ‘beginning’ teachers designed and facilitated by Roisin Ui Nidh of the PCSP Learning Support Service. Finally, my comments on PCSP would not be complete without extending our sincere thanks to Jocelyn Kelly for her pro-active and extremely efficient co-ordination of PCSP administration in the Centre. 

Post Primary In-service 

As outlined in Appendix 2 the Centre facilitated the delivery of in-service support in eleven curricular areas in 2003.  The service is indebted to the expertise and efficiency of Grainne Haughney in the local role-out of this national in-service. It is our intention, working in collaboration with local SLSS facilitators, NAPD, LDS and teacher unions, to broaden our own service provided to local second level schools in 2004 and to increase the awareness of and participation of these schools in the services the Centre has to offer. As a beginning step, working in close co-operation with SLSS personnel, Della Meade and Harry Freeman, we are planning early in the new year to commence a joint Drumcondra / SLSS ‘needs assessment’ of our second level schools and to indentify a key Centre ‘contact person’ in each school. 

SNA Training Programme

We had an overwhelming response to the proposed training for SNA’s in October 2003. There were 354 applications from the SNA’s working in our schools, 115 of whom had no previous training. Two very successful courses (groups of 25) were run in the Centre from November 4th to February 10th. On the final evening we hope to have a formal presentation of Certificates and a short celebration for participants and their tutors. It is intended to facilitate three more courses in April 2004, following the DES review of the original programme. All of the participants spoke highly of the programme and were already looking for a follow up course. I wish to congratulate our three facilitators Anna Logan, Siobhan Kelly and Bernadette O’Connor on the planning and delivery of this very successful initiative. We look forward to working with them again in the New Year as we strive to meet the ever increasing needs of schools in this crucial area of education. A challenge for us in 2004 will be to explore, with the relevant partners, new ways of developing and embedding teacher expertise in dealing with Special Education needs particularly at in the second level sector.  

Speaking generally about National Programmes in this Centre, what is apparent to me in my short time as Director, is the wealth of expertise among Centre staff with regard to the co-ordination and delivery of national initiatives and the planning and co-ordination of seminars. A number of RDO’s have commented to me on the flexibility and expertise of staff in these areas, of their profound knowledge and understanding of relevant issues and their awareness of emerging difficulties, prior to them becoming major problems!. We also have an accurate database of schools that is the envy of many an RDO. The challenge for us as a Centre is to see how this expertise can be put to best use in the future, both at local and national levels.  
3.2 Local Courses

           The selection of local courses on offer in the Spring, Summer and Autumn is in response to the needs of teachers and school management groups. These courses range from curricular to overall professional development issues. In the year 2003, the Centre continued to facilitate programmes for which there is always a demand (Appendix 3) and was delighted to offer a number new courses which were well received and attended such as ‘Maths Recovery’ facilitated by Noirin O’Loughlin, Mary Immaculate College, Limerick and  ‘Women Into Educational Management’ presented by Libby Walsh and Leonie Warren, members of the International Programme for Women into Educational Management (IPWEM).  

            In the context of current change, what is emerging is that the provision of relevant, challenging and interesting local courses initiatives is the way of the future for Education Centres in general and for future teacher professional development. I will refer again to this later. 

4. Events

4.1 A Special Birthday

The Centre celebrated its 30th birthday in June 2003. Friends, colleagues and supporters of the Centre gathered in a spirit of celebration to acknowledge the remarkable contribution of the Centre to the educational life of Ireland over the past thirty years. The event was marked by the publication of a book, Realising A Vision: The Drumcondra Education Centre, dedicated to our retiring director, Mr. Pat Diggins. Written by Louis O’Flaherty, this publication traces the Centre’s major events and groundbreaking educational interventions over the thirty years. 

4.2 EFEA Inter-visitation Conference 

The Centre was delighted to assist in hosting the European Forum on Educational Administration (EFEA) 12th European Intervisitation Programme on September 21st to 24th, 2003. The theme of the conference was: The Learning Community in a Pluralist Society: Identity & Inclusion. This, the twelfth of these Intervisitation  Programmes was unusual in that two member countries, the Republic of Ireland and Northern Ireland, on behalf of the United Kingdom, hosted the programme jointly. The Programme provided a unique opportunity to visit, observe and experience the day-to-day working of two, distinctive education systems in Ireland. On Wednesday the 24th Sept, the Intervisitation moved to Belfast and the conference concluded on Saturday, September 27th. Approximately one hundred European delegates participated in seminars, school visits and social events both here and in Northern Ireland. We wish to thank all those who contributed to and participated in this very successful event, in particular the Dublin schools/colleges (Appendix 5) who willingly hosted the visitation groups in spite of the busyness of the commencement of the new school year. In particular I want to thank Professor John Heywood, a friend of the Centre for many years, for his commitment to teacher professional development and his ongoing support of the Centre. I would also like to mention the Academic committee who organised the visits to schools: Marian Hackett, Harry Freeman, Ann O’Gara and my colleague, Gerard Mc Hugh, Director of Dublin West Education Centre.  Our thanks goes also to Committee members who gave generously of their time to support the conference in different ways, to Centre staff who worked as a team to ensure a successful outcome to events and in particular I want to single out Valerie Norris, conference secretary, whose natural calmness, diplomacy, tact and sense of humour kept us all sane as the busy events of those heady days unfolded. 

As I final note I wish to comment and extend our sympathy to our Northern colleagues on the untimely death of Mr. Tom Nolan on the final evening of the conference in Belfast.  As co-ordinator of the ‘Northern leg’ of the programme, Tom had done a superb job opening the doors the of Stormont & City Hall to delegates and securing support and funding from all areas of the Northern Ireland education world.  A gentleman, a true educator and a consummate professional, who endeared himself to all who were privileged to meet him and get to know him, Tom’s death is a sad loss to us all.  

4.3 Art Exhibition

We were delighted to host the exhibition Altered States (3) as part of The Schools Exhibitions Linkage Programme, a collaboration between the Arts Council and Education Centres. It was officially opened by our colleague, Mr. Derek West, President of NAPD, on December 15th. This exhibition is one of a series commissioned by the Arts Council to tour second level schools. It aims to provide students, teachers and the wider school community with an opportunity to experience and interact with high quality innovative work by contemporary Irish artists.  The exhibition will remain at Drumcondra Education Centre for approx. 2 years and is available on loan, by arrangement, to individual schools for a period of at least six weeks by arrangement. 

4.4 SMEI/BELMAS Bi-lateral  

We are privileged to be hosting the Society of Management Education Ireland (SMEI) BELMAS NW Bi-lateral Conference on the theme ‘Leadership: The Recruitment and Retention of School Leaders’ in January 17th & 18th , 2004.  We look forward to  the papers to be presented on this critical issue of leadership education, by researchers and interested parties from Ireland and the U.K.  

5.
Centre links

The Centre promotes and supports the work of a wide range of national enabling education groups, who provide professional enrichment to teachers in a variety of ways. These include the Irish Learning Support Association, the Irish Association of Teachers in Special Education, the Society of Management of Education in Ireland, the Educational Studies Association of Ireland and an increasing number of subject associations. We also have ongoing links and a working partnership, at various levels, with education institutions and professional development groups which include: St. Patrick’s College, Drumcondra, Marino College, The Institute of Technology, Blanchardstown, Leadership Development for Schools (LDS), Catholic Primary Schools Management Association(CPSMA), National Association of Principals and Deputy Principals(NAPD) and the Irish Primary Principals Association(IPPN), to name but a few. Depending on the need expressed, support for the above may take the form of secretarial services, a home mailing address, the promotion / hosting of seminars / meetings and planning teacher development programmes. 

At an international level the Centre has contact with institutions such as The National College for School Leadership, Nottingham, The Leadership School, London University and The Australian Catholic University, Sydney. We also are members of  professional development societies such as The British Education Leadership Management and Administration Society (BELMAS), the European Network for International Research and Development in Education Management (ENIRDEM) and the European Experts Network for Education Technology (EENET). It is hoped in the future to continue to build on these links and to benefit from the expertise of their personnel to enhance the work of the Centre and to provide enriching experiences for our education community. 

It is important that members of Management Committee keep abreast of issues relating to professional development and I am delighted to support the Drumcondra tradition where members of Management Committee attend international events such as the Enirdem and the Belmas conferences in the Autumn of each year. The Director  and a member of Committee attended both of these conferences, and this year I presented a research paper at the Enirdem Conference in Riga.  Also in September we were delighted to welcome Professor Patrick Duignan, Chair of Leadership, The Catholic University,  Sydney on a visit to Drumcondra. 

The Centre continues to work in close co-operation with the DES in supporting the visits of International groups to Ireland. In October we hosted a group of Japanese teachers for an afternoon. That event was particularly enriched by the fact that a Japanese national, Ms. Midori Inagaki, currently teaching in Mount Temple Comprehensive, came to the Centre on the afternoon and spoke to the delegation about the Irish education system. As always we are indebted to our colleagues Eileen Flynn (SDPI) and our ICT Advisor, David Kearney, for taking time from their busy schedules to meet with our visitors and brief them on different aspects of our education services to schools. 

In our ongoing links with our friends and neighbours St. Patrick’s College, we were happy to host an Intercultural group for our colleague Andy Burke in November of this year. In speaking about St Patrick’s College, on behalf of the Centre, I want to express my sincere thanks  to the College for their continued support particularly in terms of services and security. I particularly wish to mention Dr. Padraic Travers, College President, for his welcome and support and also the College Bursar, Mr. Martin Ward, with whom I am working with a view to finalising a lease between ourselves and the College.  

6. Looking to the future

2004 already looks as if it will be an exciting and challenging year. The Centre continues to promote ‘futures thinking’ in relation to teacher professional development and is currently exploring a number of new initiatives / partnerships to respond to the changing tapestry of continuous professional development (CPD) in the Irish education context. A proliferation of professional development agencies and providers in recent years has led to overload, overlap and a need for rationalisation & a partnership approach both at local and national level. As we seek to embed in the system all the important work done to date, future CPD in the Irish context will need to address:

· promoting the school as a  ‘learning community’ 

· enabling whole-school improvement 

· empowering teachers both  as ‘ leaders’  and ‘lead-learners’  both in the context of the classroom and the whole- school community 

· cultivating a culture of life-long learning for all members of school communities: principals, teachers, students and parents and Boards of Management.  

In the context of the above and the current DES ‘Consolidation & Review Year’ at Primary level, Drumcondra Education Centre has the opportunity to reflect and review its current role in professional development at local and national level, to build on its strengths and to explore new pathways for the future in a spirit of partnership with the DES, ATECI and local education partners. As indicted already throughout this report, we hope in the coming year to expand our current work with national groups such as School Development Planning, Second Level Support Service, Primary Curriculum Support and the Special Education Support Service, with a view to establishing a variety of local programmes to meet the needs of school Boards of Management, Parent Groups, School Leaders and teaching staffs at both primary and secondary level.   

The challenge for us today is to continue to assist schools in developing to improve the quality of teaching and learning in classrooms. It is no longer enough for schools to survive. Schools may no longer promote individualistic, isolated teaching and learning. It is vital that they grow, develop, adapt creatively to and take charge of change. Central to this thinking is the need to embed self-evaluation and critical reflection into the culture and work of the school. Leading educational researcher/thinkers writing on whole-school development and whole-school improvement comment that school self-improvement is an essential complement to external improvement initiatives if schools are to become more effective. 

We need the national curricular initiatives but we must also influence the creative dynamic within the school staff room and classroom if we are to sustain ongoing improvement in teaching and learning. This emphasises the importance of inside-out solutions in conjunction with outside–in solutions. We need school communities who take an active, reflective, collaborative, learning-oriented and growth-promoting approach toward the mysteries, problems and perplexities of teaching and learning. This is our mission and this is our challenge. 

7. Conclusion

As the newly appointed Director, I am privileged to be entrusted with bringing forward and moulding the dream and vision of my predecessors to meet the professional development needs of teachers into the 21st century. I look forward to the challenges ahead secure in the knowledge that the spirit and commitment of the management committee and the administrative staff will assist me in enabling Drumcondra to continue its excellent service to our education community.  

Eileen O’Connor

March 2003.

Treasurer’s Report.

Drumcondra Education Centre

Consolidated Income and Expenditure Accounts for the year ended 31 December 2003.

CERTIFICATE

I have prepared the attached Consolidated Income and Expenditure Account for the Drumcondra Education Centre from the Books and Records made available to me by the Education Centre and confirm that they are in accordance therewith.

These accounts have been prepared on a cash receipts/cheque payments basis and no recognition has been taken of any income receivable or payments due as at 31 December 2003.

Brian Coveney, A.I.P.A., 71 Dame Street, Dublin 2

1st March 2004.

Consolidated Income and Expenditure Account for the year eneded 31 December 2003.

2003 2002

  









  €


  €

INCOME





Note 1


 1,830,906


 1,628,772

EXPENDITURE




Note 2


(1,825,881)

(1,629,796)

SURPLUS/(DEFICITY) FOR YEAR




    
    5,025


       (1,024)

SURPLUS CARRIED FORWARD





    263,336


     264.360










    268,361

  
     263,336










=========

==========

REPRESENTED BY:-

BANK BALANCES







   268,221


     263,234

CASH IN HAND







          140


            102










   268,361


     263,336










========

=========


Consolidated Income and Expenditure Account for the Year ended 31st December 2003.

2003 2002

 









  €


  € 

NOTE 1

ANALYSIS OF INCOME

Department of Education
Grants




- DEC Imprest




 53,344


 53,622




- DEC Administrator




 38,988


 36,685




- DEC Staff




 15,186


 14,602




- DEC Special Needs Education



 20,000


     --




- DEC Maintenance




 25,395


 26,919




- DEC Computer




 60,000


    --




- DEC Course




 35,500


 28,827




- DEC ESB Connection



 43,124


   --




- NCTE





 55,100


 14,919




- NCTE Principals Seminars



      --


   4,599




- New Primary Curriculum



279,198


243,238




- Post Primary In-Service



 16,231


  --




- RSE Evaluation Funding 2004/5


 22,000


  --




- SDPI





677,238


713,341




- RSE





 78,000


159,000




- PPIS





 (5,000)


    5,000

Administration

- PCSP





102,707


  47,412




- NCTE





 19,313


  23,128




- RSE





 36,241


  45,236




- SDPI





   3,463


  13,836




- IT 





   1,367


    1,905




- EFEA





 11,693


     --




- PPIS





      400


     --

E.F.E.A. Conference







 85,134


  ---

Catering








 59,736


69,316

Sales (photocopying, stationery, books, etc)





 51,793


40,691

Course Fees







 16,240


  1,730

Seminar Receipts/Rent of Facilities





 13,187


15,636

Insurance Claim







   9,769


     750

Video Club







   3,019


   2,246

Consultancy







  2,346


   --

ENIRDEM







     194


 24,459

ICDU Grant Computers






     --


 36,816

Sale of Computers







     --


  4,859










__________

________










1,830,906


1,628,772


2003


2002

NOTE 2








€


  €

ANALYSIS OF EXPENDITURE

Lecture Fees and Travel Expenses





323,183


291,172
Administration Costs

Salaries







312,728


325,531

Phone & Postage






  83,450


 78,446

Printing, Stationery & Photocopying




111,823


103,229









----------
508,001

----------
507,206

Establishment Expenses

Heating







    4,607


   5,591

Insurance







 10,579


 12,209

Security







   5,026


   5,479

Cleaning







 15,379


 14,124

Equipment maintenance & repairs




     538


   1,796









-----------
  36,129

----------
 39,199

Catering, Rent, Seminars & Subsistance





592,640


463,435

Administration PCSP






 11,147


  9,109

Administration RSE






   4,570


  7,009

Administration NCTE






   6,156


 22,616









--------
 21,873

---------
 38,734


Allowance Co-ordinators/Courses





 51,577


 34,041

SDPI 
- Equipment Hire





     200


      205



- Advertising





     118


 65,787


- Training






  8,720


   9,038


- Translation





  9,166


      782









---------
 18,204

---------
 75,812

RSE
- Artwork & Design





   
        --


 13,992


- Report Writing & Translation Costs




        --


   6,604

Computer Maintenance






 11,424


   7,386

EFEA Conference







 68,669


   7,031

ENIRDEM







 10,560


 15,309

ESB Connection Costs






 43,124


     --

Purchase of Equipment



Note 3


102,229


 97,489

Professional Fees/Bookkeeping/Legal





 19,126


 20,167

Library, Books, Publications, Subscriptions





 11,338


  9,919

Staff/Committee Expenses






   4,028


     --

Special Needs







   1,656


     --

Bank Charges







      921


    616

Advertising







      766


 1,018

Web Page Design







      433


    666










-----------


-----------









               1,825,881

             1,629,796









            ==========

         ===========


Consolidated Income and Expenduitre Account

NOTE 3 – Expenditure

ANALYSIS OF EQUIPMENT PURCHASED




2003










  €

Photocopier







  17,182

Computer/Software







  13,508

Dishwasher







   2,299

Computers/Software
(SDPI)






 67,933

Office Furniture (SDPI)






   1,307










_______










102,229










=======


RELATIONSHIPS AND SEXUALITY EDUCATION

A significant development for Relationships and Sexuality Education (RSE) this school year has been the formal introduction in September 2003 of Social Personal and Health Education (SPHE) as a curriculum subject. This has undoubtedly given an impetus to schools to develop RSE policies and begin teaching RSE, if they have not already done so.  There has been a noticeable increase in the number of schools that have made contact with the office to request advice, information, resource materials and contact details of facilitators.  Almost all the RSE materials have had to be re-printed in the last two years due to the level of demand from schools and from other organisations such as health boards and youth groups.  The people who originally wrote and edited the six teaching resource books deserve great credit for having produced materials that are so usable and so highly praised by teachers.

At post-primary level the RSE and SPHE Support Services worked in partnership to deliver RSE training to just under 800 teachers between October 2002 and the end of 2003.  If this level of training can be sustained over the next few years, schools will have an adequate number of trained staff on which they can draw.  A recent survey of the implementation of SPHE at post-primary (Junior Cycle) level found that 73% of schools are offering RSE to their First Year students, 69% to their Second Year students and 63% to their Third Year students.  These figures are encouraging and should continue to improve. 

At primary level links continue to be developed between the RSE Support Service and the SPHE cuiditheoir team. The take-up for evening courses was poor, possibly due to the amount of in-service training that has taken place over the last few years.  A small number of summer courses took place and these were very well received.  It is hoped that the number of summer courses on offer in 2004 can be increased and that a greater range of other supports for schools can be developed in the coming year. 

I am extremely grateful to all the part-time RSE trainers who have made themselves available to facilitate summer courses, evening courses and talks to parents and to policy groups and wish to thank them for their ongoing commitment to RSE.  I would also like to thank Grainne Haughney most sincerely for the tremendous service that she provides to the schools and for her help to me in my work.

Frances Shearer   March 2nd  2004         


School Development Planning Support Service (Primary) 2003.

The School Development Planning Support Service (Primary) is based in, and administered by, the Centre. The Centre Management Committee acts as employer for the SDPS team of a National Co-ordinator, 3 Regional Co-ordinators and 24 facilitators.  27 other teachers are retained on a part-time panel of facilitators to work with schools as the need arises.  The Centre Director sits on both the Initiative’s Internal Management Committee and its Steering Committee.

Development planning support for all 3,284 primary schools nationally continued during 2003.  Schools were invited to send representatives to 150 seminars held nationwide during September and October.  During 2003, renewed emphasis was placed on enabling schools to plan strategically for their work over the course of the year, to identify priorities and to access support services as appropriate. The model of support by SDPS was extended to provide year-long general planning support to schools via planning meetings and on-going phone/e-mail contacts as well as specific facilitated support for schools on their planning days.  Support was also made available via the re-designed SDPS website. 

Specific planning guidelines in seven administrative areas – anti-bullying, code of behaviour, equal opportunities, health & safety, homework, management of special needs and parental/community involvement were drawn up by SDPS and made available to schools via the internet.  SDPS also commenced work, in conjunction with the Primary Curriculum Support Programme, on drawing up planning guidelines in the six curricular areas inserviced to date – English, Gaeilge, Mathematics, Science, SPHE and Visual Arts.  These will be made available to schools via the internet early in 2004.

Grant assistance of €250 per school was paid to 711 schools in their second year of support, as well as to 7 newly established schools. 

Work was also undertaken with partners, including the Inspectorate of Department & Education and Science, NPC and Education Centres, in providing seminars, workshops and summer courses on School Development Planning.

A joint progress report, detailing the work of the initiative at both primary and post-primary levels from September 1999 to December 2002 was drawn up by the SDPS (Primary) and SDPI (Post Primary) teams and published by DES. The Report, entitled “School Development Planning Initiative: National Progress Report” was circulated by DES to all schools and partners in Autumn 2003. 

                 Eileen Flynn,

                 National Co-ordinator

Date: 2nd March 2004.


ICT Report

Teaching Skills Initiative

A major ICT support for our teachers in 2003 was the provision of ICT training. An extensive range of NCTE-designed ICT courses for teachers was offered - this range was complemented by a number of locally designed Support Groups. The following table shows the details for courses which proceeded:

	Title of Course
	Spring 2003
	Summer 2003
	Autumn 2003

	Primary Phase 1
	1
	
	1

	Primary Phase 2
	2
	2
	0

	Post-Primary Phase 1
	2
	
	0

	Post-Primary Phase 2
	1
	
	0

	Internet
	0
	
	1

	Web Design
	1
	
	1

	Basic Troubleshooting
	1
	
	0

	Network Management 
	1
	1
	1

	Careers
	0
	
	0

	Special Needs - Basics
	1
	
	2

	Multimedia Authoring
	0
	
	0

	ICT and the Primary Curriculum
	3
	1
	0

	ICT and Maths
	0
	
	0

	Support Groups
	11
	
	8

	Post-Primary Administration
	0
	
	0

	Special Needs – Learning Support
	2
	
	1

	Seminars for Principals
	2
	
	0

	SIP Evaluation
	2
	
	0

	Digital Video Editing
	0
	1
	1

	Total Courses
	30
	5
	16

	Total Participants (Primary)
	224
	50
	130

	Total Participants (Post-Primary)
	192
	6
	49

	Female
	72%
	Male
	28%


Table 1: Number of Courses/Participants by Term

In my report of 2002, I expressed concern about the falling attendance (1000 participants in the year 2000, 656 in 2001, 378 in 2002): the attendance for 2003 is back up to 651. Equally, while there may be a perception that demand for evening courses would increase in the Autumn term, the figures suggest otherwise. I can only conclude that it is impossible to predict demand - teachers will choose to attend courses based on their own personal needs and circumstances. 

I have suggested previously that attendance after school is entirely voluntary - there seems to be no movement within NCTE towards offering ICT training during work hours. As an inducement, NCTE is working with a number of third-level bodies towards accreditation for some of the newly-developed courses. NCTE has provided tutor training in Facility, Web-design and Internet (the latter two have been revised, with a shift to classroom application). NCTE has also worked with Apple Computers, to provide tutor training in digital video. NCTE has plans for the Spring 2004 term to provide further tutor training. Drumcondra has nominated local teachers to attend these training courses, in order to up-skill our existing tutors and to bring in new members to the tutor panel (on which we now have over 100 tutors). Some of the tutor training has occurred during school time (for which payment for substitution cover was provided). I would like to thank our ICT Tutors who help us to deliver our ICT training programme in such a professional manner, and also the TSI Department in NCTE for all their assistance.

I would like to thank all of the members of the team in Drumcondra Education Centre who have helped in the administration of the ICT courses. In particular, I extend my thanks to Valerie Norris, who administers much of the ICT programme.

Many of our courses are offered in ‘external venues’. I extend my thanks to these venue providers, for their continued assistance. There may be less call on these external venues in the future, given the new ICT facilities that we plan to have in place. In the past year, 20 schools have been supported in running local ICT courses/workshops. 

I facilitated two Review Days for the Schools Integration Project (SIP) Initiative (one review - for SIP Co-ordinators - was in conjunction with the other Dublin Centres, while the second - for SIP Teachers - was held in Drumcondra). The results of the seminar questionnaires were forwarded to NCTE for analysis (the report is now expected in 2004).  Drumcondra also organized two Seminars to ensure that all Principals (appointed prior to Sept. 2003) had the opportunity to attend a 'Planning for ICT' day. As Dublin West Education Centre had a better-equipped Computer Room at that time, I delivered two courses (one in Summer, one in Autumn) in digital video editing (using the PC platform) - with the proviso that half of the places be reserved for 'Drumcondra' Teachers.

School Support Initiative

The 1200-plus individual teachers/principals who are on my contact database continue to avail of ICT support, either by telephone, email, or visiting service (so much so that it is getting increasingly difficult to respond to all the queries). Practically all schools have an email address - although there are issues with a small number of Primary and of Special Schools. Approximately 73% (up from last year's 60%) of email accounts at Primary level, and 64% (up from last year's 50%) at Post-Primary level are ‘active’. I am concerned that in Special Schools, only 43% are 'active'. 'Active' indicates that a reply has been received from the school, or that the school has submitted an independent query, or that a person (Principal, secretary, or ICT Teacher) has confirmed the status.  These statistics may need review following the change of status of the DES support for Internet costs which came into operation on September 1st 2003: a grant of Euro 200 was indicated to all schools on December 18th 2003 - however, not all schools are necessarily aware of the implications. There have been reports in the media concerning possible financial assistance from the telecommunications companies.

I continue to extend the contact database by adding the email addresses of ICT Co-ordinating Teachers: all emails to schools are copied to the ICT Teacher (to reduce the workload on the Principal, and sometimes to get more quickly to our target audience). Response rates to email communications are on a par with other forms of communication: where teachers see a need being addressed, they are as likely to reply to an email communication as to other means: where funding permits, we use both forms.

I continue to visit schools in the area to offer direct support and advice, in relation to Internet and email access, as well as dealing with the pedagogical issues that arise in the use of ICT. I provide comprehensive monthly reports on these visits to Management Committee. There has been a major increase in the number and in the detail of queries of a technical nature, particularly to do with networking. NCTE has not as yet responded in a comprehensive manner to the professional development needs of ICT Advisors in this regard, even though this area of our work has been underlined in the newly formulated job description (as agreed between ATECI, DES and NCTE). 

My ICT website at http://homepage.eircom.net/~ictadvisor/ offers continued support to schools, to teachers using ICT and to teachers who are engaged in research in the use of ICT. I use this website to update schools on recent developments in ICT, and to publish all resource materials that I develop.

School Integration Projects (SIPs)
The Hermes project, involving nine of our schools (St. Helen's SNS, Portmarnock at the centre), has now started. This Autumn term has seen much emphasis on rolling out the technology, while in Spring/Summer 2004 we will support a programme of training. Pobalscoil Neasáin has, meanwhile, started a Linux project. Our schools involved in the Laptop Initiative have seen the programme extended until the end of this academic year. Drumcondra Education Centre is delighted to be associated with these initiatives, and will continue to promote the interests of other schools who show potential uses for ICT in education.

Interactive Software in the Curriculum Initiative (ISC)

With the growing list of software comes a need within the Centre to make this available to teachers. In pursuit of contacts within the DES Building Unit, the Education Centre has been allocated a significant grant towards the refurbishment of our ICT infrastructure. Of major importance is the purchase of a CD Serve (as it known in schools, but we have opted for a higher-specification) unit: software on CDs may now be readily made available to teachers - without the need for the CD medium itself: we look forward to having this unit in place in advance of the Spring 2004 programme of courses. In preparation for this, much time was spent this year in collating the licenses for our 300 plus titles (about one-half of which was provided by NCTE).

Technology Integration Initiative

Sadly, the ICT grants to schools in 2003 were not at the level indicated in the 'Blueprint' document. Schools received their ICT grant allocations in December 2003; further only schools which complied with previous DES requests - and which had expended at least 75% of their previous allocations - were included. Nonetheless, schools have benefited greatly over the three years of the ICT in Schools programme: a 500-pupil school would have received approx. Euro 12,000 in 2001, another 12,000 in 2002 and 4,250 on 2003. The 'Schools for the Digital Age – Progress Report 1998-2002' (released in Autumn 2003) reveals a greatly increased ICT Infrastructure in schools (the document can be read in full at http://www.ncte.ie/documents/ICTProgressReport1998-2002.pdf). The emphasis in the most recent grant is on networking so that access to the Internet, in particular, can be brought to all classrooms.

The ICT in Schools Programme has officially ended on December 31st 2003. At the time of writing, we anticipate the launch of new programme.

Support for activities within, and representing, the Education Centre

As indicated earlier in this report, the Education Centre has received a grant towards refurbishment of our ICT infrastructure. I have met with the ICT Management Sub-committee on a number of occasions to work on our list of ICT needs and to go through the selection and approval process. I would like to thank the sub-committee members for their work and for their support. We look forward to providing a state-of-the-art Computer Room for our teachers: an ICT location that they can visit and avail of. I manage the Computer Room on an on-going basis (with much appreciated assistance from Barry Donn).
As Chairperson of CESI, I brought a number of meetings (both Dublin Branch and National Executive) to the Education Centre, and Drumcondra is now designated as the postal address of the association; I was involved in the running of the CESI 2003 national conference, and I have co-ordinated the preparations for the 2004 conference).

I have had meetings 

· in the Education Centre with teachers engaged in ICT research;

· with NCCA regarding ICT in the Curriculum;

· with Foras na Gaeilge regarding support for ICT trí mheán na Gaeilge;

· with commercial (hardware and software) companies regarding their offerings to schools;

· with NCTE to get Programme updates and to represent our Centre and our schools;

· with fellow ICT Advisors in adjoining Centres.

I have attended Esat BT Young Scientist and Technology Exhibition, and Student Computer Fairs (very useful for meeting with ICT Teachers, and seeing what work is going on in classrooms). I have made presentations to visiting Teacher and Management Groups and Individuals regarding a local perspective on ICT in our schools. I have co-ordinated competitions (such as for NetDays) for our schools, and I have advised them of other ICT opportunities that they can avail of.

I look forward to the launch of an ICT in Schools programme. At the time of writing, there are exciting developments in the provision of broadband Internet access to schools. This provision will greatly influence the work over the coming year: Drumcondra Education Centre is ready to support our schools in this and other ICT matters.

David Kearney, ICT Advisor

Appendix  - % of Post-Primary In-service.
	POST-PRIMARY IN-SERVICE IN DRUMCONDRA EDUCATION CENTRE

	
	
	JANUARY - DECEMBER 2003

	Month
	Biology
	Physics
	S.P.H.E
	S.D.
P.I.
	Junior Cert 
Science
	Home 
Economics
	L.C.A.
	Religion
	Transition 
Year
	L.C.V.P.
	C.S.P.E.
	TOTAL

	Jan
	25
	 
	 
	 
	 
	 
	 
	50
	 
	20
	 
	95

	Feb
	 
	9
	 
	 
	 
	85
	 
	 
	 
	 
	 
	94

	Mar
	20
	69
	 
	 
	 
	20
	 
	 
	 
	140
	85
	334

	Apr
	92
	 
	 
	 
	 
	 
	 
	 
	30
	 
	 
	122

	May
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	June
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	July
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	Aug
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	Sept
	 
	 
	90
	 
	 
	60
	 
	6
	 
	 
	 
	156

	Oct
	 
	 
	90
	26
	45
	50
	 
	 
	 
	 
	30
	241

	Nov
	 
	 
	55
	50
	68
	75
	14
	 
	 
	 
	 
	262

	Dec
	 
	 
	 
	 
	168
	 
	 
	 
	 
	 
	 
	168

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	137
	78
	235
	76
	281
	290
	14
	56
	30
	160
	115
	1472

	% of in-
service
	9.31%
	5.30%
	15.97%
	5.16%
	19.09%
	19.70%
	0.95%
	3.80%
	2.04%
	10.87%
	7.81%
	100.00%


Appendix - Primary Curriculum In-Service

January – December 2003

Seminars on a subject/venue basis.

	Subjects
	Drumcondra
	Clontarf Castle
	Portmarnock
	B Court
	Marine
	Darndale
	Great Sth
	TOTALS

	Gaeilge
	16
	28
	10
	6
	8
	
	
	68

	SPHE
	10
	33
	8
	8
	6
	1
	
	66

	Science Day 1
	20
	23
	4
	4
	4
	1
	
	56

	Science Day 2
	44
	32
	6
	10
	
	1
	2
	95

	LSG Disad Areas
	16
	18
	4
	
	
	1
	2
	41

	LSG 16+ teachers
	17
	1
	
	2
	
	
	
	20

	Children First
	
	1
	2
	1
	
	
	
	4

	LSG Resource Te
	3
	3
	2
	2
	
	
	
	10

	
	126
	139
	36
	33
	18
	4
	4
	360


Appendix - LOCAL COURSES 2003

	
	Gender Analysis

Primary
	Gender Analysis

Post Primary
	Total
	Total Course Hours
	Total Participants Hours

	Title of Course
	Male
	Female
	Male
	Female
	
	
	

	Newly Appointed Principals
	5
	5
	-
	-
	10
	10
	100

	Principals Support Group
	3
	10
	-
	-
	13
	14
	182

	Cailiocht Course A/B
	5
	34
	-
	-
	39
	106
	4134

	Developing Community of Practice
	-
	4
	-
	-
	4
	15
	60

	ICT & SLD
	1
	10
	-
	-
	11
	8
	88

	Enneagram Course
	-
	17
	-
	-
	17
	8
	136

	Personal Professional Development English
	-
	-
	-
	7
	6
	42
	252

	Cailiocht Beginners
	1
	8
	-
	-
	9
	54
	486

	Teachers & The Law
	7
	16
	-
	-
	23
	20
	460

	Children’s Literature/Popular Culture
	2
	16
	-
	-
	18
	20
	360

	Ard Based Project Work
	1
	16
	-
	-
	17
	20
	340

	Maths Recovery
	1
	25
	-
	-
	26
	13.5
	351

	Cailiocht Course A/B
	2
	28
	-
	-
	30
	40
	1200

	Looking After Yourself in Teaching
	-
	5
	1
	1
	7
	10
	70

	Cailiocht Beginners 1
	-
	8
	-
	-
	8
	33
	264

	Cailiocht Beginners 2
	1
	9
	-
	-
	10
	10
	100

	Developing Community of Practice
	2
	2
	-
	-
	4
	9
	36

	Principals Support Group
	2
	9
	-
	-
	11
	8
	88

	
	33
	222
	1
	8
	264
	440.5
	8707



Appendix of Days Open

	Centre Opening Weekdays / Weekends between 
1st January 2003 and 31st December 2003

	 
	Weekdays
	Friday 
Evening
	Saturday
	Sunday

	January
	20
	 
	2
	 

	February
	20
	4
	3
	 

	March
	20
	1
	3
	 

	April
	15
	1
	 
	 

	May
	21
	 
	3
	1

	June
	20
	1
	2
	 

	July
	9
	 
	1
	 

	August
	5
	 
	 
	 

	September
	22
	1
	1
	 

	October
	22
	1
	2
	2

	November
	20
	1
	5
	1

	December
	17
	1
	 
	 

	 
	 
	 
	 
	 

	Totals
	211
	11
	22
	4


Opening Hours:

Mon-Thurs 8.00am-6.00pm & 7.00pm-9.30pm

Fri 8.00am-5.00pm

	Drumcondra In-House Evening Courses/Meetings

Jan 1st - Dec 31st 2003

	Month
	 
	Participant No's
	
	
	

	January
	 
	214
	
	
	

	February
	 
	904
	
	
	

	March
	 
	525
	
	
	

	April
	 
	286
	
	
	

	May
	 
	302
	
	
	

	June
	 
	163
	
	
	

	July
	 
	-
	
	
	

	August
	 
	-
	
	
	

	September
	 
	236
	
	
	

	October
	 
	600
	
	
	

	November
	 
	1048
	
	
	

	December
	 
	50
	
	
	

	Total
	 
	4328
	
	
	

	The following groups also availed of the Education Centre Services throughout the year:
	
	
	

	ASTI
	
	
	

	National Council  Curriculum Assessment
	
	
	

	Art Exhibition Altered States
	
	
	

	Maths Teachers Association
	
	
	

	History Teachers Association
	
	
	

	Business Studies Association
	
	
	

	
	
	
	
	
	


Appendix In-House Evening Courses/Meeting
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